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2.0 Introduction

2.1 Declaration of Basic Principles

RABA — Futom Kift. (hereinafter: Futom Kft.) makes efforts to achieve an objective that its name
provides guarantee for those with whom the company maintains contacts.

To achieve the foregoing objective, the management commits itself to:

operate a quality system in accordance with the requirements of a quality management system
required by our customers and ISO/TS 16949 Standard applicable to Automotive Suppliers in order
to live up to customer expectations.

The management of Futdm Kft. involves each employee, supplier and service provider of the
company in the continuous improvement of the quality system. The management ensures that
appropriate resources are available to maintain and steadily improve the system.

The proportion of the purchased materials/products is high in the products manufactured by
Futom Kft. therefore the good quality of these materials/products is an essential factor for the
quality of the complete product.

Futém Kift. expects its suppliers to:

operate a quality system that ensures manufacture of products at expected quality level and helps
Futom Kft. to meet the requirements of the quality system.

The Supplier Manual is a part of the purchase terms & conditions of Futom Kft.,, and the
requirements specified therein must be met whenever reference is made to their application in a
contract or agreement. If the supplier entrusts a subcontractor to fulfil the contract, it must ensure
that the requirements specified in this Manual are also met by the subcontractor.

2.2 Raba Futom  Kft. — Historical review
In 1964 the development of 018 type rear axles got under way along with the installation of the
production facilities

In 1967 large-series production of axles started for IKARUS in the framework of the Road Vehicles
Programme

In 1971 the 831 type axle, representing the technical level of Raba axles, won BNV Award
In 1973 the number of axles ever produced during the history of the Firm reached 100 000
In 1974 Raba, as a pioneer from the Eastern Bloc, entered the market of the Unites States
In 1977 Steiger ordered tractor axles, protected by proprietary rights of Raba, for its tractors

In 1993, to demonstrate that Raba keeps pace even with its Western competitors amidst the
altered political and economic challenges, Raba’s wet brake axles for tractors and construction
vehicles won INDUSTRIA Grand Prize.

In 1994, to confirm the foregoing, the rear portal axle produced for low-floor buses also won
INDUSTRIA Grand Prize.

In the year 1995 Réba achieved further successes. Type BDI23/28 silent two-speed rear axle
product line awarded INDUSTRIA Grand Prize, while the Axle Division of the company won
Innovation Grand Prize of the year.
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Axle developments and awards

In 1996 the Axle Division entered the Asian market.

In 1997, recognizing the continuous technical improvement in Futom , the wet-brake axel pairs
won INDUSTRIA Grand Prize.

In 1999-ben John — Deere ordered axles for their new rubber belt tractors. The new axle developed
by Ré&ba has been protected by patent up to now.

Recent developments

In 2000, following a change in organizational structure in the Company Group, a legally
independent Raba Futbm Kft. was established.

In 2002 the production of the independent front suspension system started as a result of a number
of developments.

In 2003 Futom Kft. also adopted ISO/TS 169494 quality assurance system. Raba Futom Kift.
strengthened its position in off-highway category in Europe.

The rear axle with 35° angle drive developed in 2004 evidenced that the developments did not
come to a halt for Futdm Kft. in the 21st century either but they are continued by searching for
more cost-effective solutions in addition to technical improvements.

Since 2005 company Claas has been building only Raba wet brake axles in its Xerion type tractors
which were regarded as a top model among tractors and had undergone some significant
development at that time.

In 2007 Raba signed a three-year general contract with Marmon Herrington seated in Louisville,
Kentucky. In May of the same year the Firm became a supplier for Scania that manufactures
premium-quality commercial vehicles.
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2.3 Quiality Policy of Futom  Kift.

MINOSEGPOLITIKA

A Raba-Futémii Kft. elkételezi magat a teljes
kéri minéség megvalositasara

A Raba-Futémi Kft. értelmezésében a minéség egyarant vonatkozik a
Raba-Futomii Kft. termékeire és szolgaltatasaira, a Raba-Futomi Kft.
belsé folyamataira és az érdekelt felek (vevdk, tulajdonosok,
munkatarsak és kdrnyezet) érdekeinek figyelembevételére.

A Raba-Futémii Kft. mindségiranyitasi alapelvei:

- Vevikozpontisag: a belsd és kiilsé vevoink igényeinek felismerése és teljesitése.
- Hibamentes szallitas: a vevivel egyeztetett kovetelmények maradéktalan teljesitése.

- Vezetd6i szerepvéllalas: a célok meghatarozasa és a célok eléréséhez sziikséges feltételek
biztositasa.

« Munkatarsak bevonasa: a munkatarsak képességeinek érvényesiilése érdekében a felelésségi
és hataskdriik 6sszehangolasa.

= Folyamatk&zpontlsag: a cég miikbdésének optimalis folyamatok egyiitteseként valé értelmezése
» Rendszerszemlélet: egymaéssal dsszefiiggd folyamatok egységként vald kezelése.
- Folyamatos javitas: minden teriileten a tokéletesités lehetdségeinek keresése és érvényesitése.

Gyor, 2008. februar 1.

-
Cia be

Pintér Istvan \
ligyvezetd igazgato

SIA- A\Jd —

Kocsis Sandor Steszli Adam
operacios és mindsegiigyi kontrolling igazgaté
igazgatd ;

———— 7
f ( ~ ,

r .
- N\ e
10 vy e AV \“-T’q‘
dr. Sz6cs Karoly Farkas Akos V|55|0I{
izletfejlesztési igazgatd értékesitési igazgaté  human erdfi sugazgatd

MR23002 Raba Futém Kft. Supplier Manual Page number: 5/34



RABA

QUALITY POLICY

Réba Futom Kft, commits itself to realization of total quality

In Raba Futom Kft,'s understanding quality applies to the products and services of Raba Futom
Kft., the internal processes of Raba Futom Kft. and the consideration of the interests of the parties

concerned (customers, owners, colleagues and environment).

The basic principles of the quality management of Raba Futém Kift, are:

Customer-orientedness: recognising and satisfying demands of our internal and external

customers

Defect-free deliveries: completely meeting the requirements agreed by the customers
Roles assumed by the management: setting objectives and ensuring conditions needed to

achieve our goals

Involvement of the employees: harmonization of the responsibilities and spheres of authority to
make use of our colleagues’ abilities
Process-centeredness: interpretation of the functioning of the company as an outcome of

optimal processes

System approach: treating interconnected processes as a unit
Continuous improvement: searching and realizing opportunities for improvements in every field

Gy r, 1% of February, 2008

Béla Balog
financial director

Gyorgy Lukacs
SCM director

Istvan Pintér
managing director

Sandor Kocsis
director of operations and quality

Dr Karoly Sz cs
business development director

Adam Steszli
controlling director

Ferenc Vissi
HR director
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2.4 Objectives of Purchasing and Supplier Quality A ssurance Organitations

- To establish a well-functioning purchasing process
- To establish a qualified and reliable supplier basis

Raba Futébm Kft. proceeds with circumspection when selecting its suppliers and intends to
establish a long-term cooperation only with those companies which can demonstrate their
commitment and abilities, meet any specified requirements, and are able to prove it by the quality
of the products and services supplied.

2.5 Supplier Quality Policy of Rdba Futém Kft.

The suppliers are responsible in general for the quality of the products and services supplied or
provided by them to R4ba Futém Kift.

- 100% serviceable parts (0 PPM)
- 100% deliveries before deadline
- 100% compliance with quantity
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3.0 Requirements and information regarding supplies

The next points present the objectives, organizations and responsibilities of supplier management
of Futdbm Kft. and other information on the purchasing-supplying process.

3.1 Objective, application and intention

The basic objective of Futdm Kift. is to offer high-quality and competitive products and services
that exceed customer expectations.

Réba Futdm Kft. makes efforts to establish mutually beneficial, long-term strategic connections
with the Suppliers which are ready to commit themselves to continuous improvement.

This Manual describes the requirements of a minimum quality system and minimum performance
specified for any existing and prospective suppliers so that they can meet the requirements of
Réaba Futbm Kft. Additional product-specific quality requirements will be specified by drawings,
specifications and orders provided or placed by Futom Kift.

3.2 Responsibilities of Futom Kft. organizations
3.2.1 Purchasing Organization

The Purchasing Department and Supplier Quality Assurance Organization of Raba Futom Kft. are
authorized to make decision on the approval of suppliers. These organizations may add suppliers
to the approved suppliers list or delete them from there, and grant the final approval to do
business. Based on appropriate information the decision is made by a team.

Purchasers are responsible for maintaining commercial connections between suppliers and
Futdm Kft. They provide forecasts and schedules for the suppliers. In addition to customary
purchasing activities their responsibility includes control of product modifications, determined by
Construction Organization, which have any impact on suppliers.

3.2.2 Supplier quality assurance

The Supplier Quality Assurance Organization is responsible for specifying and announcing any
quality requirements for all products and services purchased. It participates in selecting and
approving new suppliers, manages the approved supplier list, monitors suppliers’ quality
performance and starts to work out corrective actions in case of material non-compliances.
Besides, the Supplier Quality Assurance Organization is also authorized to overrule any decision
on doing business with suppliers that do not live up with minimum quality expectations.

The Supplier Quality Assurance Organization is responsible for controlling the Production Part
Approval Process (PPAP) for each product and supplier quality performance at all time. In case of
non-compliances the Supplier Quality Assurance Organization also requests any suppliers
concerned to perform corrective actions.

The Supplier Quality Assurance Organization initiates and carries out, in cooperation with
purchasing as well as technology and construction organizations, audits at the suppliers or their
sub-suppliers.

The Supplier Quality Assurance Organization will judge any application regarding the quality of the
products or services.
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3.2.3 Technology and Construction

The Technology and Construction Organizations take part in common decision-makings, and are
authorized to veto any business if customer’s abilities have not been proved or they can not meet
the requirements specified in the orders or specifications. The Technology and Construction
Organizations will examine any prospective suppliers with a view to technology, prototype/sample
capabilities and application of CAD systems.

The responsibility of the Technology and Construction Organizations also covers product design,
products, raw materials, process and production development and planning measuring systems.

3.3 Supplier Self-Evaluation Questionnaire

This form will be provided for each prospective supplier which has not submitted an offer to the
Purchasing Organization of Futom Kft. yet. The questionnaire will be forwarded together with the
inquiry. The potential supplier will review the questionnaire and, after having singed it, send it back
to the Supplier Quality Assurance Organization. If the prospective supplier has gained ISO 9001,
ISO/TS 16949, QS9000 or VDA certificate then it shall send back a copy of the certificate instead
of the questionnaire.

3.4 Submitting improvement proposals

Suppliers shall strive to improve their products and services and to achieve higher quality and
lower costs through these improvements. The improvement proposals should by submitted by a
form titled Deviation Permit.

3.5 Packaging and identification requirements

Futdm Kft. and the supplier will mutually agree on the packaging to be used based on the
following requirements:

- A label including the following minimum information should be affixed to each packaging
unit:
Drawing number, reference number of Futdm Kft., product name
Exact quantity
Heat code or charge number (if applicable)
Job number (if applicable)
Accomplished processes (if applicable)
Supplier's name (and code, if applicable)
Additional identifiers of the shipment (batch number, serial number, etc.)
Delivery date

- Minimum information, that should be indicated on the shipping bill:
Drawing number, reference number of Futdm Kft., product name
Exact quantity
Heat code or charge number (if applicable)
Job number (if applicable)
Ordering number
Sample pieces, trial parts and scrap should be indicated separately
Accomplished processes (if applicable)
Supplier's name (and code, if applicable)
Additional identifiers of the shipment (batch number, serial number, etc.)
Delivery date
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- If a shipment or part thereof is delivered under deviation permit, the differing products
should be labelled and separated and a copy of the deviation permit is to be attached!

- In case of products tracked by batch numbers only products having the same batch number
may be put in a packaging unit.

- If plates, castings, steel raw materials or products manufactured from them are supplied,
the certificate proving the composition of the product should always accompany the
shipment!

- If, under the contract, supplier shall also supply any non-compliant products (e.g. pre-
products owned by Futom Kift., recognised specimen) these parts should be identified and
separated from the suitable products with special regard to the identification of the cause of
non-compliance. The non-compliant products should be included in a separate line on the
waybill by indicating the cause of non-compliance.

The packaging must ensure that the parts can be counted easily. Packaging must be strong
enough, to stand all impact during moving and storage.

3.6 IT expectations

Futdm Kift. expects its suppliers to have permanent access to Internet and at least one business
e-mail address that is suitable to receive large (~10MB) letters. Another expectation is that
suppliers must be able to read/edit documents prepared by the following software applied by
Futom Kift.

- Microsoft Word

- Microsoft Excel

- Microsoft Power Point

- Adobe Reader

- other engineering software (subject to negotiations)
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4. Supplier Development

4.1 Supplier quality audit

The Supplier Quality Assurance Organization will perform on-the-spot quality management system
and process audit for new suppliers at the beginning of the cooperation or periodically for the
existing suppliers (in case of quality problems, when new products are introduced, etc.). The
suppliers must achieve a minimum score of 70 percent during the audit to obtain an opportunity to
supply again.

4.2 Quality / Costs / Delivery / Technical support

The prospective supplier shall unambiguously demonstrate the quality and cost benefits ensured
by the products or services offered by it to Raba Futom Kift.

4.3 Preconditions to supply

The supplier must achieve a minimum score of 70 percent during the quality management system
audit or have 1SO 9001, VDA, ISO/TS 16949 etc. certificate.

A given product may only be supplied after an approved PPAP (in case of each product all
requirements must be met: i.e. size, function, performance, process, material, etc which are
included in the drawings or specifications).

Another condition is compliance with the requirements specified in the Contracts, Orders or this
Manual.

Any deviation from the approved materials or processes is only permitted with the approval of
Futdm Kft. The form titled Deviation Permit is to be used for the application.

Futom Kft. reserves the right to employ an independent third party to help work out improvements
and adopt corrective actions for suppliers where Futdm Kft. finds material and/or repeated non-
compliances.

Suppliers shall bear all costs incurred in connection with the work of an entrusted third party.

The followings should be considered material and/or repeated non-compliances:

- any problem resulted in supplying defective product to the customer of Futom Kft. due to
the fault of the supplier of Futom Kift.

- any problem that causes shutdown in the working/assembling processes of Futdm Kft. or
Futom Kft.’s customer

- any problem that cause warranty costs for Futom Kit.

- any problem based on which the Supplier Quality Assurance Organization of Raba Futom
Kft. regards that particular supplier as highly problematic
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4.4 Supplier Performance Measurement
Futom Kft. employs SPM system to monitor supplier performances continuously.

The Supplier Performance Measurement (SPM) describes the requirements to be met by each
supplier which supplies products to Futom Kift.

Objectives:

Monitoring supplier performance continuously
Determining development directions
Satisfying customer demands

Announcing ZERO defect expectation

4.4.1 SPM calculation method

((0,1x [PPM)+DOWNTIMEDELIVERYHSELECTION, SUPPLEMENTARY WORK}QR)) x RESPONSE| x DETECTION]|

POINT]| =|SPM

4.4.2 Definitions

PPM - Parts Per Million (Number of defective parts / Number of parts supplied) x 2000000
DOWNTIME - number of lost production hours due to defective parts

DELIVERY - number of shipments performed too early or late with missing or plus parts

SELECTION, - number of hours spent on selection or supplementary work
POST-PRODUCTION WORK

QR - number of quality complaints submitted
RESPONSE - a number given by the Supplier Quality Assurance Organization from a table

DETECTION - this index is determined from a table depending on the point where the defect
POINT was detected in the process of Futdbm Kft.

4.4.3 Willingness to respond (RESPONSE)

0.5 - Is proactive according to the processes of Futom Kit.
- Reports any deviations before shipment
- Satisfies, or precedes, any deadline expectations

1.0 - Satisfies Futom Kft.’s needs, if necessary
- Works out corrective actions in case of non-compliances
- Meets deadlines
- Helps Futom Kift., if necessary

15 - Does not meet the requirements of Futdom Kft. (response within 24 or 48
hours in case of domestic or foreign supplier, respectively)
- Acknowledges non-compliances slowly and adopts corrective actions after
several warnings only
- Is always late
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4.4.4 Detection point

15 Before utilization

2.0 During utilization, when processed
3.0 During final control

4.0 At the Customer of Raba Futom Kit.
5.0 Product guarantee claim

The Supplier Quality Assurance Organization of Futom Kift. informs each supplier about their
performances by a sample letter every month.

4.5 Assistance to the suppliers
4.5.1 Consultation

The Supplier Quality Assurance Organization of Futom Kft. pays attention to any request received
from the suppliers to improve quality processes and contributes to the improvements as far as
possible.

The Technology and Construction Organizations of Futom Kft. always give assistance in
connection with the product supplied whenever it is requested by a supplier.

4.5.2 Measurement for the suppliers

The suppliers must be in possession of the tools necessary for the control of the products
manufactured by them.

If any supplier does not have some special equipment or toll necessary for the control of some
characteristic of the product manufactured by it for Futdm Kft. (e.g.: 3D measuring machine,
laboratory), Futdbm Kft. will perform the necessary measurement or controls against payment
subject to its free capacity. A separate agreement is required to place an order and to determine
the amount of the payment.

The products of suppliers may only be measured or tested free of charge in extraordinary cases at
the request of the Supplier Quality Assurance Organization or the Technology and Construction
Organizations.
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5.0 Quality management system of the Supplier

5.1 Requirements

- minimum ISO 9001:2000 certified by an independent third party is required
- acknowledge and observance of the rules specified in this Manual is required

Any suppliers having no ISO 9001 certificate shall submit a schedule to gain the certificate.

5.2 Documents, notes and retention period
5.2.1 Documentations

All important documentations related to the products and necessary for prospective deliveries will
be provided by the Supplier Quality Assurance Organization of Futom Kft.

These documents are:

- Drawings
- Specifications, standards of Futom Kift.
- Critical characteristics of the product

5.2.2 Managing drawings and specifications for the products

Each supplier shall keep and update any drawings, specifications provided by Futdm Kift. for the
raw material or product produced by the supplier. The specifications to be considered here are:

- Drawings

- Control specifications

- Raw material specifications
- Technical specifications

Any documentation provided for the suppliers may only be disclosed to any third party including
suppliers’ sub-suppliers with the approval of Futom Kft.
The specialists of Rdba Futom Kft. may control the observance of these rules at the suppliers.

5.2.3 Retention period

Suppliers shall keep the following documents during the cooperation period or as long as the given
product is active plus for an additional one year period:

- contract(s), orders

- drawings, specifications

- complete PPAP documentations

- notes of corrective and preventive actions
- deviation permits

Any other documentation should be retained for minimum 3 years.

MR23002 Raba Futom Kft. Supplier Manual Page number: 14/34



5.3 Statistical Process Control

The “good product at first attempt” approach is the best solution to avoid controls and refusals.
Each supplier is expected to realize principle “good product at first attempt” in practice. To achieve
this objective, attention should be paid to the prevention of defects instead of detection. Suppliers
should establish an internal system to ensure that its processes manufacture 100 percent perfect
products at first attempt.

The 100% control defends the customer against defective products but it does not mean that it
manufactures 100 percent perfect products for the suppliers. Accordingly, suppliers should control
and improve their capabilities all the time. This necessitates application of Statistical Process
Control for minimum those characteristics which were indicated by the technical organizations of
Futdm Kft. as critical in the documentations (drawings, specifications, etc.).The critical or key
characteristics are marked by, .

The expected value of the process capability is: C,c  1.33.

In case of inadequate process capability or non-controlled processes 100% control should be
done.
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6.0 PPAP - Production Part Approval Process

6.1 The basics of the process

The function of PPAP (Production Part Approval Process) is that suppliers prove that they have
understood all technical or product construction specifications and requirements defined by the
customer, and the production process is able to manufacture products which permanently meet the
requirements specified by Futdm Kft. or the customers of Futom Kift.

Production Part Approval Process is necessary in case of any new or modified and/or replaced
part or production process or when the production line has been relocated prior to starting mass
production.

This means that suppliers shall submit specimen and documentation in harmony with the order to
the Supplier Quality Assurance Organization of Futdm Kft. for approval before starting mass
production. Without this approval suppliers may not supply to Futom  Kit.

The specimen should be manufactured according to the drawings and specifications provided for
the supplier, by means of tools and equipment suitable for mass production under series
production conditions.

PPAP specimens should be submitted in the following cases:

- New or modified part

- New or modified process

- New or modified tool or equipment

- New or modified raw material

- New or maodified production location or production line

6.2 Parts requiring PPAP approval

A PPAP specimen should be submitted in case of any part tooled up according to the request of
Futdm Kift. or by any customer of Futdbm Kift. for Futbm Kft. Besides, a specimen should be
submitted in case of any commercial part that has been modified according to the request of
Futom Kft. or for any part, material or process specified by Futom Kft. The specimens should be
submitted before delivering the first products manufactured in mass production to the premises of
Futom Kift.

If a minimum order quantity is specified, the PPAP specimen may come with the first ordered lot
but the shipment will be restrained until all tests are carried out. The supplier must know that in
case of refusal the whole shipment will be sent back.

6.3 Products not requiring PPAP approval

- Indirect production materials

- Parts regulated by industrial standards and specifications. A quality certificate should be
submitted to prove compliance with the specifications.

- Commercial parts. A quality certificate should be submitted to prove compliance with the
specifications.

- Chemicals, adhesives. A quality certificate should be submitted to prove compliance with
the specifications.
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6.4 Submission levels

Unless otherwise specified, a documentation of PPAP Level 3 should be submitted together with
the sample in case of every new patrt.
On the other hand, the following submission levels were determined subject to material groups:

Level 1 — not applied

Level 2 —in case of any raw material, steel, copper and packaging materials

Level 3 — general requirement (machined parts, assembled parts, etc.)

Level 4 —in case of service parts and small number of parts or Traditional Suppliers

Level 5 — only if
- critical parts are concerned
- itis requested by a customer
- the Supplier Quality Assurance Organization makes such a decision

Any submission according to level 5 (inspection and approval on supplier's premises by the
experts of Futom Kft.) should be reported to the supplier in advance. Supplier's experts shall
perform product and process control, data analysis, compilation of PPAP documentation before
customer’s on-site visit.

The Purchasing Organization of Futdm Kft. determines submission deadlines for PPAP and
provides information on submission level. The submission level is determined by the Supplier
Quality Assurance Organization after coming to an agreement with the experts of the Customer
Support, Technology and Construction Organizations.

6.5 Documentation requirements
Documentations required for submission according to submission levels:

Level 2 — on Customer’s premises — Part Submission Warrant (PSW), Specimens, Drawing with
measurement numbers, Test results, Results of Material, Laboratory and Functionality Tests (if
applicable)

Level 3 — on Customer’s premises — Part Submission Warrant (PSW), Specimens, Drawing with
measurement numbers, Test results, Results of Material, Laboratory and Functionality Tests (if
applicable), Control Plan, Process capability examination, MSA, FMEA.

Level 4 — on Customer’s premises — Part Submission Warrant (PSW), Specimens, Drawing with
measurement numbers, Test results, Results of Material, Laboratory and Functionality Tests (if
applicable) and other documentations requested by the customer

Level 5 — on Supplier's premises —Part Submission Warrant (PSW), Specimens, Drawing with
measurement numbers, Test results, Results of Material, Laboratory and Functionality Tests (if
applicable), Control Plan, Process capability examination, MSA, FMEA.
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6.6 Submission of documents

The documents should be permitted on CD or in printed form. PSWs should always be submitted
in printed form. PPAP documentation may not be sent by e-mail.

6.6.1 Part Submission Warrant (PSW)

This form should be completed and signed then sent back to the customer together with the parts.

6.6.2 Drawing with measurements numbers

Product drawing of appropriate size (well legible), numbered characteristics which can be matched
with a measurement sheet and fall within the responsibility of the supplier (dimensions,
specifications)

6.6.3 Measurement results

The data sheet containing dimension control should include all dimensions of each part which fall
within the responsibility of the supplier. In case of multiple tools or fixtures a full dimension control
IS necessary for each seat/fixture. At customer’s requests only the critical dimensions should be
measured. For an easier understanding the dimensions should be numbered and indicated on the
drawing together with these numbers.

6.6.4 Results of Material, Laboratory and Functiona  lity Tests

For supplied products all test results regarding materials, performance, function and reliability
should be attached to the sample. The test results must not be older than 1 year.

6.6.5 Control Plan

The Control Plan is based on the information gained from FMEA, feasibility studies, drawings and
specifications. This documentation is nothing else but the systematized description of the
processes and systems developed and applied in order to avoid defective products during
manufacture.

In the control plan suppliers shall determine the controls and methods employed to examine key
product and/or process characteristics () specified by Futom Kift.

The key product or production process characteristics ( ) are specified by the technology
development organization of Futom Kft. or its customers including important data related to the
function of the product, quality, reliability and service life. The key characteristics represent the
safety and official expectations and special expectations required by the customer.

Suppliers shall prove that 100 percent of their products meet all requirements of Futom  Kit.
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Opportunities to prove compliance:

- 100% documented control on the premises of the supplier or its subcontractor. The test
results must show continuous compliance.

- Good process capability results and SPC (Statistical Process Control). The process
capability index (C,) should verify that the manufacturing process is continuously regulated
and Cy  1.33.

6.6.6 Process capability examination

Process capability examination should be performed for each key characteristics specified by
Futom Kit.

6.6.7 MSA (Measurement System Analysis)

The results of the statistical suitability tests performed on the measuring system (Gauge R&R) for
the key characteristics specified by Futom Kft. should also be submitted.

6.6.8 FMEA (Failure Mode and Effects Analysis)

FMEA is used to determine and identify the nature of defects along with the locations of their
occurrence on the product and in the process, the potential effects of the defects and the
measures to be taken to prevent the occurrence of these potential defects. Accordingly, FMEA
documents the process of identifying and preventing defects. Revising it from time to time the
process can be improved and defect prevention is facilitated.

6.7 Specimens

In case of PPAP Level 2, 3 and 4 normally 3 specimens shall be submitted unless otherwise
specified by the Supplier Quality Assurance Organization.

If the product is manufactured by more than one tool, machine or fixture simultaneously, at least 1
sample piece should be submitted from each tool, machine, etc.

The sample pieces should be delivered separately from other shipments with a separate wayhbill,
and a label ‘PPAP Sample’ should be affixed to them in an easily noticeable manner (e.g.: orange
coloured label). The relevant documentation should also be addressed and sent, together with the
sample pieces, to the engineer of the Supplier Quality Assurance Organization of Futom Kit.

6.8 Decision on the specimens

The Supplier Quality Assurance Organization of Futobm Kift., the Technology and Construction
Organizations and the specialists of the productions teams control the submitted specimens and
documentation. Based on the specifications and drawing the quality assurance department makes
a decision on compliance with the requirements. If necessary for decision-making, laboratory tests,
trial production or fatigue tests are also performed using the sample.
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The following results can be achieved:

Approval:
The part or raw material meets customer specifications and expectations. The supplier may start

mass production and continuous delivery.

Interim approval:

In case of deviations from the requirements allowance may only be given for a definite quantity and
period of time. After that period has expired, the product may only be supplied once the corrective
actions have been executed. Repeated allowances may not be provided.

Refusal:
The submitted specimen and/or documentation does not meet the requirements. The supplier shall
correct the defect and submit a new PPAP to Futom Kift.

The Supplier Quality Assurance Organization of Futdm Kft. will inform suppliers about the
decision, by describing the defects occurred in case of interim approval or refusal.

Futdm Kft. reserves the right to approve the purchased product on supplier’s premises. In such
cases Futom Kift. will proceed according to PPAP Level 5.

If Futdm Kft.’s customer requires it in a contract, Futom Kft. enables customer’s representative
to take part in the approval of the product manufactured by Futom Kft.'s supplier on supplier’s
premises.
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7.0 Modification approval

7.1 Product modifications initiated by Futém Kft.

Any modification of drawings, raw materials or specifications initiated by Futém Kft. will be
communicated in writing by the Supplier Quality Assurance Organization of Futém Kft. The
suppliers shall report any possible cost, delivery date, tool, quality or other alterations occurred due
to the modification. All feedbacks will be supervised and, after approval, Futdm Kft. will send valid
product documentations to the suppliers. After receiving the approved product documentations and
order the supplier may execute the planned modifications. The supplier must not modify the
product or production process until the approval is granted and the PPAP approval is returned, if it
iS hecessary.

7.2 Modification initiated by the supplier

Futdm Kft. demands that the supplier must not modify the product or production process until the
relevant approval is granted in writing by the Purchasing, Supplier Quality Assurance or
Construction Organization. In case of any maodification of the product, production process, raw
material, sub-suppliers or subcontractors, controlling method, etc., the supplier shall inform the
Purchasing or Supplier Quality Assurance Organization of Futom Kft. to obtain approval for the
planned modification.

7.3 Permitting deviations

In case of any interim deviation from the drawing, specification or process requested by the
supplier, the supplier shall send a “Deviation Permit” to the Supplier Quality Assurance
Organization of Futdbm Kft. The supplier shall complete the relevant form and attach any other
information (cause of the deviation, defect correction method, etc.) to the Quality Assurance
Organization of Futom Kft. The supplier is entitled to take further measures by the approved and
returned “Deviation Permit” signed by the Supplier Quality Assurance Organization. The supplier
shall affix a distinctive label to the products supplied under that permit to avoid refusal of the parts
during the receipt of foreign goods.
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8.0 Quality complaints, corrective and preventive a  ctions
8.1 Quality complaints

If a quality problem is detected by Futdm Kft. or its customer then an engineer of the Supplier
Quality Assurance Organization of Futom Kft. send a complaint (so called QR — Quality Report) to
the supplier by e-mail. The complaint contains the description of the defect as exactly as possible,
together with photos if required. If the problem is serious, the supplier is informed by phone as well.
The first corrective actions must be reported back to the quality assurance department.

In case of any quality problem of the products delivered by the supplier any further handling of the
parts is based on a mutual agreement.

Alternatives:

- The shipment is sent back to the supplier.

- The shipment is blocked then selection or reworking is performed by the supplier or its
representative on Futom Kft.'s premises.

- The shipment is blocked then selection or reworking is performed by Futbm Kft. or its
representative, the costs incurred will be charged to the supplier.

The supplier shall take any necessary measures within 24 hours to eliminate the failure (selection,
retransportation, replacement, etc.). If the supplier fails to take this action, Futom Kft. will be
entitled to make arrangements to solve the problem as soon as possible (e.g. involving a third
party) and will charge any related costs to the customer.

If Futdbm Kft. entrusts a third party (partner: SQS 2001 Kft.) to perform measurements, selection,
etc., the company entrusted with this job will issue the invoice directly to the supplier that delivered
the defective products!

8.2 Corrective and preventive actions

In case of repeated non-compliances, or when these are considered serious by the Supplier
Quality Assurance Organization, the supplier shall adopt documented corrective and preventive
measures.

The supplier shall disclose the root cause of non-compliance and identify the escape points. The
relevant measures taken should be summarized in a G8D Report. The G8D Report should be sent
to the Supplier Quality Assurance Organization of Futom Kft. within 30 days from the receipt of
the complaint.

8.3 Cost chargeback system of Futom Kft.

Futom Kft. will charge any additional costs back to the supplier in accordance with the terms and
conditions of the contract if the product delivered by the supplier is unsuitable.

In case of detecting any faults in the supply, Futdom Kft. shall take the following measures:

- Reuvision of the stocks

- Toincrease frequency of control of foreign goods

- Issuing Quality Report (QR)/gathering information, taking of photographs, etc.

- Blocking shipment(s), organization of selection and supplementary works, separation of
faulty products, stopping production line, rescheduling the production plan if these steps are
justified

- Monitoring supplier’s action plans, sending repeated warnings to suppliers which cooperate
unwillingly to submit their action plans.

- Evaluation of supplier’s action plans

- Verifying efficiency of supplier's arrangements
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Futom Kft. does not wish to bear any costs deriving from supplying any provably defective
products therefore proceeds as follows:

- EURA40 - To partially cover the costs of the aforementioned procedures, Futdom Kft. will
charge EURA4O0 to the supplier for each justified complaint.

- Product — The value (including job-work wages) of the products scrapped on Futom Kift.'s
premises will be charged back considering purchased value.

- Working — Any costs spent on working, controlling, packaging, etc. of faulty products will
be debited.

- Home freight — The costs of packaging defective products and home freight shall be met
by the supplier.

- EUR15 —The costs of selection, reworking and shutdown — EUR15 / hour / person —will be
charged. (If a third party is entrusted, this company will issue an invoice to the supplier that
delivered faulty goods).

- Alternative material — Any additional costs of the alternative materials used to maintain
production processes will be charged to the supplier.

- Extra shipment - Any additional costs of the alternative shipments to maintain production
processes will be met by the supplier.

- Customers’ costs — The costs deriving from supplier’'s fault for Futom Kft.’s customer
then charged to Futom Kft. will be charged back to the supplier.

The details of the costs incurred are included in the Debit Note sent by Futom Kft. to the supplier.
The supplier shall issue a credit note for the value of the supplied product/service and additional
expenditures and expenses. Supplier’s invoices will not be paid until the credit invoice is received.
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9.0 Appendixes
The appendixes may be downloaded in editable form from Futom Kft.'s website, www.raba.hu.
Appendix A:  SPM Sample Letter
Appendix B: Quality complaint (QR)
Appendix C: Deviation Permit
Appendix D: Part Submission Warrant (PSW)
Appendix E:  Control Plan
Appendix F:  FMEA format
Appendix G: Size test results
Appendix H: Material test results
Appendix I:  G8D Report form
Appendix J:  Debit Note
Appendix K:  not used
Appendix L:  not used
Appendix M: not used
Appendix N: not used
Appendix O: not used
Appendix P:  not used
Appendix Q: not used
Appendix R: not used
Appendix S:  not used
Appendix T: not used
Appendix U: not used
Appendix V: not used
Appendix W: not used
Appendix X: not used
Appendix Y: not used

Appendix Z: not used
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Appendix A — SPM Sample Letter

Dear Supplier,

As part of its continuous improvement activities, Futom Kft. monthly measures, monitors supplier
performances and prepares a report called Supplier Performance Measurement (SPM).

The evaluation of your last month’s shipments is shown below.

This report measures the performance of your Company regarding quality (PPM), downtime,
delivery reliability, selection/repair, willingness to response and location of the disclosure of
defects.

The purpose of the measurement is to enable both the supplier and Futom Kft. to determine the
fields where the performance does not meet the expected requirements. The Purchasing and
Supplier Quality Assurance Organizations of Futdm Kft. employ this measuring method to
evaluate the suppliers continuously.

This information constitutes the basis for selecting the customers with which we wish to establish
long-term business relations.

Should you need any information or assistance, please contact us.

Sincerely,

Futdm Kift. - Supplier Quality Assurance Organization

Defective Supplied Downtime Number of | Duration of | No. of Annual [Monthly| Annual
uantit uzﬁtit PPM (hours) defective | selection and [complain| Response | SPM |aggregated|evaluati| evaluati
q y q y shipments | repair (hours) ts SPM on on

Supplier evaluation

Suppliers are evaluated according to the following ranking

A 0-1000 SPM Good
B 1001-5000 SPM Acceptable, Corrective action should be taken
C Above 5000 SPM Unacceptable
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Appendix B — Quality complaint (QR)

Beszallité neve, cime / Suppliers name, address Hibajelentés szama Kérjiik hivatkozzon erre a szamii@atum /Date
Quality Report Nr. Please quote in all correspoicde
Felel s mérnok / Responsible enginegiTelefon / Phone Nr
e-mail:
Beszerz /Buyer Rendelés szama / Order Nr.
Rajzszam / Part Nr. Megnevezés / Part name
Egyéb azonositdé/ Further ID Beszallitott mennyiség / Quantity delivered Szallitélevél sz. / Dispatch note Nr

. i Visszaszallitott mennyiség
Dontés a szallitmanyrol Quantity returned
Decision on delivered quantity

Eszrevételek / Results

A Szallit6i hibabejelentalairas nélkil is érvényes / Quality Report isdslithout signature

FONTOS MEGJEGYZHS:a bejelentésre 72 { IMPORTANT NOTI@Eo answer recieved from the
belul nem valaszol, a selejteket elfogg supplier within 72 hours after Quality Report sent,
tekintjik és a felmekKiltségeket kiterheljik! | RABA considers the claim and their cost$ to be
accepte
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Appendix C — Deviation Permit

Request for Approval for Use / Deviation
Manufacturer's name & address: Reference No.:
Order No.:
Description: Drawing/Standard No.: Raba ID:
Quantity: Material grade: Size: Type of | Serial No.
item: of item:
Deviant data
Serial No. | Specified value |[Requested deviation  Lim its of deviation
If request for deviation If request for use
Quantity to be Manufactured / Duration of Quantity Manufactured with Deviation:
Deviation:
Reason of Deviation:
Corrective Action to Prevent Reoccurance
To be filled in by Réba
Name of approver:
Date: Signature:
Valid from:
Permitted: Yes No
Other actions:
Permitted by:
Date SQA leader
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Appendix D — Part Submission Warrant
Part Submission Warrant (PSW)

Part Name: [ Part no.:
Safety and/or Authority Regulation  Yes No Change Level of Drawing: Date:
Further Plan Modifications: Date:
Shown on Drawing no.: Order no.: Weight: g
No. of Gauge/Test Equipment: Change Level of Drawing: Date:
Production Information from Supplier Submission Information
Supplier Name Supplier Code Size Material / Function Appearance
Street name and no.: Customer Name/ Department:
Country / State / Postal Code: Customer / Customer Code:
Application:
Note Does the part contain restricted, or significant material? Yes No
Are plastic parts identified with the appropriate ISO code? Yes No
Reason of Submission
First Submission Material or Component Change
Engineering Change Change of Subcontractor,/ Material Source
Tooling: Relocation, Change, Reconditioning or Change in Manufacturing process
Replenishment
Correction of Nonconformity New Manufacturing site introduced
Tooling Idle for More than a Year Other as:

Required Submission Level (Please tick one)

Level 1 — Only the warrant (and for appropriate visible parts ,, Appearance approval report” if required) is
submitted to the customer.

Level 2 — The warrant with product sample and limited supportive data are submitted to the customer.
(Appearance approval report, Material test result, Size and dimensions test result, Functional test results)

Level 3 — Warrant with product sample and all supportive data are submitted to the customer. (Level 2+FMEA, CP)

Level 4 — Warrant and other requirements, as the customer requests. (Level 3 without samples)

Level 5 — The warrant with product sample and all supportive data verified at the production site of the supplier

are submitted to the customer. (Level 3 submitted at manufacturing site)

Submission Results

The results satisfy every requirement in terms of  size  material and functional tests  appearance criteria and
statistical procedures Yes  No (If "No", please elaborate.)

Format / Sample / Production Process

Representation
I hereby confirm that the verified sample is representative of all the parts, and have been manufactured in line with
the 3rd edition of the PPAP Handbook. | furthermore attest that these samples have been produced with the

/ 8-hour production output. Please note the following deviations from this representation.

EXPLANATION / COMMENTS:

Full Name: | Title: Phone:
Authorized Signature of Supplier: Date:
For the Customer’s Use Only
Parts Control Dispositon Parts Functional Approval
Approved Rejected Interim Approval Approved Rejected
[ Name of Customer: | Signature of Customer [ Date:
July | CFG- |The original document has to be reserved at the site of the Identification No. of Ordering

1999 11001 |supplier as long as the part is active including aftersales activity. | Party:
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Appendix E — Control Plan

Control Plan
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Appendix F — FMEA format

FMEA
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Appendix G — FMEA format

PART APPROVAL
Size Verification Results page of

SUPPLIER: PART NUMBER:
GAUGE/TESTING EQUIPMENT: PART DESCRIPTION:

SIZE / SPECIFICATION Supplier's measurement results
No. (with Uper Tolerance Limit & 1 > OK | NOK

Lower Tolerance Limit) 3

1995. Signature: Title: Date:

May CFG-1003
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Appendix H — Material Test Results

PART APPROVAL
Material Test Results page of

SUPPLIER: PART NUMBER:

LABORATORY: PART DESCRIPTION:

Test MATERIAL SPEC. NO./ Supplier's Test Results

Type DATE / 1 5 3 OK | NOK

SPECIFICATION

1995. Signature: Title: Date:

May CFG-1004
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Appendix | — G8D Report Form
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Appendix J — Debit Note

Beszallité neve, cime / Suppliers name, address

Terhelés szama / Debit No.

Datum /Date

Beszerz / Buyer

e-mail:

Telefon / Phone Nr

Min ségbiztosité / Quality engineer

Az alabbi koltségek jovairasat kérjuk :
Please issue credit for the costs mentioned below:

Rajzszam / Leiras
Part No./ Description

Mennyiség
Quantity

Egységar / Unit

price

price

Teljes koltség / Total

Terhelt szamla szama / Debited Invoice Nr.

Osszes levonas / Total charge

Az alabbi koltségeket kiszamlazzuk :
Please pay our invoice for the costs mentioned below:

Csomagolas / Packaging

Szaéllitas / Transport

Adminisztracioés ktsg. / Admin. fee

0

Szamlaszam / Invoice Nr.

Pénznem / Cu

HUF

rrencyf

Osszeg / Total

A JOVAIRO SZAMLA BEERKEZESEIG
A TERHELT SZAMLAT NEM ALL MODUNKBAN KIFIZETNI!

PLEASE SEND A CREDIT NOTE FOR THE DEBITED INVOICE!
UNTILL WE DO NOT RECIEVE IT, THE INVOICE CAN NOT BE PAYED!
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